
 

 

 

Fond du Lac Transportation Plan 
Steering Committee Meeting #1 

September 22, 2021, 1:00 pm 
Zoom Video/Audio Conference 

SUMMARY 

Welcome and Introductions 

Russell Habermann, Senior Planner at ARDC Planning, welcomed everyone and asked them to 
introduce themselves.  

Attendees: Bryan Anderson (MnDOT D1 Planning), Tammy Anderson (FDL Transit), Bruce 
Blacketter (FDL Emergency Management), Thomas Fronk (BIA Roads), Jason Hollinday (FDL 
Planning), Alexandera Houchin (FDL Planning), Holly Kostrzewski (MnDOT Toward Zero 
Deaths), KaRee Liimatainen (FDL Human Services), Victor Lund (St. Louis County Engineering), 
JinYeene Neumann (Carlton County Engineering) 

Process Overview 

Habermann outlined the planning process, which will include data collection, data analysis, and plan 
development. The plan will be completed by April 2022. The main deliverable of the planning 
process will be a plan document that outlines public input processes and strategies to address road 
and trail needs on the Reservation; this document will also include a Transportation Improvement 
Program (TIP), which will focus on projects coming up in the next five years. 

Thomas Fronk, Bureau of Indian Affairs, then shared the public engagement requirements of a 
transportation plan. He said the planning process should include a public meeting (in-person or 
virtual), a summary of public comments, and how they will be addressed within the plan. Fronk 
noted that he will conduct a mid-point review of the planning process. 

Jason Hollinday, FDL Planning Director, shared the reason a transportation planning process is 
important to Fond du Lac Band. He noted that an up-to-date roads plan is good for an organization, 
documents change in infrastructure through time, and is required to be updated every five years for 
the Band to access road funds. He also shared that this plan will be an update of the Fond du Lac 
Reservation Long-Range Transportation Plan from 2016 and that a new rule will require this plan 
document to be updated each time the Reservation Road Inventory is updated. 

Public Input Strategies 

Habermann shared that gathering public input about roads and trails will be the first step in the 
planning process. When he asked the group to share what they think would work for public input 
strategies, attendees provided the following guidance: 

• In-person meetings with elders worked well prior to COVID-19 



 

 

 

• Public meetings (even virtual) might draw people who are interested 

• Surveys at the beginning of fall could capture some input 

• Focus groups: cyclists, “people first”, Kwe Pack, parents of children/school community, 
sports teams/cross country runners, Tim Krohn bike group, transit drivers, law 
enforcement, Head Start teachers 

Habermann then asked if there are specific topics that infrastructure managers would be curious to 
know the public’s perspective about. Attendees offered the following: 

• An open-ended question, “What is FDL’s biggest traffic safety concern?” 

• Truck routing through the Reservation 

• The crossing of Highway 2 

• Moorhead Rd/I-35 bridge crossing for people looking to access the Munger Trail 

Other ideas mentioned during this discussion were the upcoming FDL Road Safety Plan, continued 
work to connect non-motorized traffic across 210 to the Sawyer Store, work to construct a trail 
from the Sawyer Community Center to the Sawyer Store along Mission Road, work to add railroad 
crossing arms at the track crossing on CSAH 7, and a possible resource in the FHWA MATCH 
program. 

Habermann shared that ARDC Planning would work with FDL Planning to use these ideas to 
develop and implement their public input strategies over the next few months. Jason Hollinday, 
FDL Planning Director, also mentioned that Rita Karppinen, FDL Communications Director, 
should also be part of these conversations. 

Discussion: What do you want to see happen as a result of this planning process? In other 
words, what are your expectations for this project? 

Habermann posed the questions above and opened the floor for attendees to share what they would 
like the planning process to accomplish. Attendees expressed the following: 

• More safety concerns addressed 

• Active transportation 

• More infrastructure for active transportation – make people feel safer and encouraged to be 
active 

• Pictures of not just what’s happening, but where it’s going – More visualizations in the plan 
that say, “Here’s what’s to come” 

• More demonstration projects, but earlier in the year 

• Better ability to communicate with the public about transportation projects – visuals will 
help educate and reach people about intentions. If people can see it and engage with it, 
maybe buy-in can be reached for lofty goals, like the beautification vision for a “downtown” 
FDL 

• Narrow roads make it difficult for buses to get around 

• Slow down traffic 

• Rumble strips in the middle of the Big Lake Road shoulder are a barrier to biking the 
corridor (A side question confirmed that sometimes a person biking will choose not to use a 
trail if it means needing to cross a busy roadway to get to the trail) 



 

 

 

• Narrow shoulders or lacking shoulders make it difficult for transit drivers to pick up 
someone and not impede other traffic 

• Desire to connect all community centers to each other with paved trails 

Next Steps 

• ARDC Planning will prepare and distribute meeting notes. All planning process materials 
will be posted at https://ardcplanning.org/fonddulac/. 

• ARDC Planning will design and implement public input strategies with further guidance by 
FDL Planning. 

• The next steering committee meeting will likely take place in January. 

The meeting adjourned at 1:50 pm. 

https://ardcplanning.org/fonddulac/

