
NORTH SHORE MANAGEMENT BOARD 
Monday, July 1, 2019 6:00 PM 

 
 Silver Bay City Hall - Conference Room 

Silver Bay, MN 

 

 

Agenda 
 
I.  Welcome and Introductions 

a. Welcome  

b. Approval of Agenda  

 

II.  Committee Business   

a. Approval of the May 8, 2019 Meeting Minutes 

b. Resolution:  ARDC staffing invoice from April 1st, 2019 to June 30th, 2019. 

c. Resolution: ARDC Staffing Contract FY 2020 

 

III. Erosion Hazard Zone Layer Project-Project Update and Interactive Map 

Demonstration  

 

IV. Short Term Rentals- Brief Discussion 

 

IV. Other Business 

a. Gitchi-Gami Trail Association Update 

b. North Shore Scenic Drive Council Update 

 

V. Upcoming NSMB Meeting Time and Location 

 

VI.   Adjourn 
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Board Members 

Attendee Representing Absentees Representing 

Chuck Voss Silver Creek Township Dave Mount Duluth Township 

Jackie Rennwald 
City of Two Harbors  
(via phone) Vacant St. Louis County 

Scott Johnson  City of Silver Bay Vacant Grand Marais 

Rich Sve Lake County Tim Anderson City of Beaver Bay 

Bobby Deschampe Cook County   

Technical Advisors    

Christine McCarthy Lake County   

    

Staff    

Justin Otsea ARDC   

I. Welcome and Introductions 

a. The meeting was called to order at 6:00 PM by Chair Scott Johnson.   

 

b. Motion to approve the agenda was made by Sve/Voss; passed unanimously 

II. Committee Business 

a. Motion to approve January 9, 2019 minutes by Sve/Deschampe; passed 
unanimously. 

b. Motion to approve ARDC staffing invoice from January 1st, 2019 to March 31st, 
2019, by Voss/Sve; passed unanimously.   

III. Erosion Hazard Layer Project Update– Charlie Moore, Senior GIS Specialist with ARDC 
presented an overview of where the Coastal Erosion Hazard Mapping update project status.     

 
Charlie identified that the project goal is to create a web-based mapping tool to confidently 
identify areas on the north shore that are susceptible to erosion.  After providing brief 
background on how the project came about, he stated that the project has been split into 4 
phases.  Phase 1 (now) included gathering available data, clipping it to the coastal area, sharing 
between entities online, and hosting meetings of the group.  Phase 1 is nearing completion and 
will result in a web app providing all the data available at this time for project partners to view.  
Phase 2 would focus on identifying a methodology, testing it in pilot areas along the shore, 
running an analysis, reviewing the findings and developing an action plan for completing the 
entire north shore.  Phase 2 would be completed as part of the MN Lake Superior Coastal 
Program grant the NSMB secured for the project, which begins in September. 

North Shore Management Board  
Wednesday, May 8th, 2019   6:00 PM 

Tettegouche State Park Visitor Center 

Meeting Minutes 
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Phase 3 would execute the action plan to complete the newly mapped area of identified hazard 
erosion zones along the entire shore.  Phase 4 would focus on engaging landowners, realtors, 
and other identified stakeholders to educate them about the information, develop a tool for 
landowner’s best practices on the shoreline, and other similar outreach.  Charlie finished by 
presenting a working model, that showcased ‘topo-bathymetric’ data, which 3-d modeled the 
shore-line both above and below lake level, and showcased high, low and median water levels.  
Discussion followed, and the Board thanked Charlie for his efforts and attending the meeting to 
provide an update. 

IV. Short Term Rental-Short term rentals is a topic that the NSMB is reviewing as an 
ongoing agenda item to stay updated on the current events in member communities.  
Commissioner Sve mentioned that the Lake Co. HRA recently approached the Commissioners 
requesting they look at a moratorium of vacation rentals in Lake County due to pressures on 
affordable housing and long-term rental stock.  Conversation followed regarding the Two 
Harbors program, insight from the County on their program, and thoughts on the effectiveness 
of a moratorium.  The Board agreed that this is an emerging issue that needs to be followed 
closely moving forward and will remain an agenda item.   

V. Arbor Month Update– Otsea informed the board that Two Harbors celebrated Abor Day 
in April and was able to re-establish its designation as a Tree City USA town.   

VI. Other Business 

❑ Gitchi-Gami Trail Association Update-Otsea gave an update on the Gitchi-Gami Trail 
Association from Michelle Pierson, Executive Director, which has been provided below: 

• Currently working on a Lutsen Design project which will identify the trail corridor 
between the current terminus of the trail at Ski Hill Road, through the town 
center to the Caribou Trail.  Two meetings have been held to date, and the final 
meeting is currently set for 6:00 on Thursday May 23rd at the Lutsen Town Hall. 

• The Annual meeting is set for May 19th at the Two Harbors Federal Credit Union, 
in conjunction with the SpokeNGear ‘yard sale’ fundraiser event. 

 
❑ North Shore Scenic Drive Council Update- Otsea provided an overview of recent work 

by the NSSDC.  Summarized below. 

• The NSSDC is also completing a design project in Lutsen focused on a wayside 
facility in the gravel parking lot area at the base of Ski Hill Road. 

• The NSSDC is also staying aware of the ongoing Two Harbors Transportation Plan 
process which looks to identify a new highway 61 design for the entire stretch of 
two Harbors. 

• Otsea also noted he recently attended a training in Sandstone, MN put on by the 
National Scenic Byway Association.  
 

❑ Two Harbors Zoning Opportunity update- Otsea summarized that the Coastal Program 
Annual grant the City received is focused at revising the entire City Zoning Code.  The 
planning process has been framed as developing an updated code that could be utilized 
as a modern model example for coastal communities along the shore.  Climate 
concerns, green infrastructure, use/definition updates, among many others have been 
identified as components of the project.  The grant is set to begin in September 2019. 
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IV. Next meeting-The next meeting of the North Shore Management Board was tentatively 
scheduled for 6:00 p.m. at Tettegouche State Park in Silver Bay, MN on a date to be determined 
by doodle poll.   

V. Adjourn 

a. There being no additional business, a motion to adjourn was made by 
Sve/Deschampe; passed unanimously and the meeting was adjourned. 

 
ATTEST: 
 
 
          
Scott Johnson, Chair   Justin Otsea, Recording Secretary 
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Resolution 
 

Authorizing payment to the Arrowhead Regional Development Commission for 
Staffing services from April 1, 2019 through June 30, 2019 

 
WHEREAS, North Shore Management Board is an authorized Joint Powers Board 
between the zoning authorities on Minnesota’s North Shore of Lake Superior; and  
 
WHEREAS, the Arrowhead Regional Development Commission (ARDC) is the fiscal 
agent for the North Shore Management Board; and  
 
WHEREAS, the NSMB has contracted with ARDC for staffing services from July 1, 
2018 to June 30, 2019; and 
 
WHEREAS, ARDC has provided those services to the North Shore Management 
Board;  
 
THEREFORE BE IT RESOLVED, the North Shore Management Board authorizes 
the payment to the Arrowhead Regional Development Commission in the amount of 
$3,000.00 for staffing services for the invoice period of April 1, 2019 through June 30, 
2019. 

 
 

ATTEST: 
 
        7/1/19     
NSMB Officer      Date 
 
 
        7/1/19     
Recording Secretary     Date 
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EXHIBIT A 
 
 

ARROWHEAD REGIONAL  

DEVELOPMENT COMMISSION PROPOSAL:  

 

NORTH SHORE MANAGEMENT BOARD STAFF ASSISTANCE 

 

ARDC 

ARDC is a multi-disciplined planning and development organization whose jurisdiction 
encompasses the Northeast Minnesota counties of Aitkin, Carlton, Cook, Itasca, Koochiching, 
Lake, and St. Louis. The mission of ARDC is to serve the people of the Arrowhead Region by 
providing local units of government and citizens groups a means to work cooperatively in 
identifying needs, solving problems and fostering local leadership.  
 
This project is proposed by ARDC’s Regional Planning Division.  The professional planning 
staff for this project will be Senior Planner Justin Otsea. 

SERVICES 

ARDC staff will act as the Recording Secretary of the North Shore Management Board to 
provide staffing assistance to support the Association’s mission.  Justin Otsea and Michelle 
Pierson will primarily work at the direction of the president and board members of the North 
Shore Management Board. 
 
ARDC’s identified role includes: 
 

• Attend all meetings of the Board  
 

• Assist the Chair and Vice-Chair to set the agenda for these meetings  
 

• Assist with notifying the Board of upcoming meetings  
 

• Assist with the development and distribution of a preliminary agenda and associated 
meeting materials. 

 

• Review variances, conditional use permits, and other relevant land use 
applications/issues within the management board and provide comment when 
necessary. 
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• Coordinate other ARDC staff tasks, including mapping and promotional material 
development 

 

•  Write grants for NSMB activities as directed by the Board 
 

• Ensure compliance with terms of all grants and contracts 
 

• Complete requested tasks if feasible and within the existing budget 
 

• Continue to participate in 1w1p efforts and coordinate erosion hazard zone update 
project where appropriate. 

 
 

TIMELINE 

 
ARDC can commence work after July 1st, 2019 shall continue until June 30, 2020.  
 

BUDGET 

 

The total cost for the project is $14,500.  This will fund ARDC’s personnel costs as well as 
mileage from Duluth for meetings, copying, printing, and other meeting coordination 
expenses.   
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Resolution 
 

Authorizing NSMB to enter into a contract with the Arrowhead Regional Development 
Commission (ARDC) to staff the Board in Fiscal Year 2020 

 
 
Whereas, the North Shore Management Board (NSMB) is a Joint Powers Board of all of the 
zoning entities on Minnesota’s North Shore of Lake Superior; and  
 
Whereas, the entities of the North Shore Management Board agree to provide local funds to 
the North Shore Management Board in the amount $14,500 in FY 2020; and 
 
Whereas, the amount of $15,750.00 is available in the North Shore Management Board 
budget for staffing when including local ARDC match; and 
 
Whereas, ARDC serves as planning staff to the North Shore Management Board and has 
the ability to continue to do so. 
 
Now, therefore be it resolved, that the North Shore Management Board authorizes its 
Officer to sign a contract agreement with ARDC for $14,500.00 to staff the North Shore 
Management Board in FY 2020.  
 
  
ATTEST: 
 
______________________    __7/1/2019______________ 
Officer    Date 
 
 
______________________    __7/1/2019______________ 
Recording Secretary     Date 
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